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My hope is that by 
introducing my trajectory 
and reflections, others will 
come to trust their instincts 
and follow them, like a 
farmer who stores the best 
ears of corn for next year’s 
plantings. 
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The thicket is dense when 
you are the first to clear the 
trail. And my machete was 
additionally heavy, as I 
carried a lion’s share of 
self-doubt. Yet, there was 
something greater than 
myself at play. Maybe what 
kept me going was that 
initial pull to adventure 
that claimed me early on 
and only now can I 
affectionately say, won out. 
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The impacts of authentically and ethically connecting learning, service, and youth continue to grow. 
Kichwa Hitari is an online weekly live broadcast for the Kichwa-speaking Ecuadorian community. 
Since April they have been broadcasting our bilingual (Kichwa and Spanish) Voces de Cañar radio 
segments through Radio el Tambo Stereo in the Bronx. Our first video segment about Carnaval was 
screened in April at Bronx Rising! Hawari at a POEMobile event with City Lore and the Bronx Music 
Heritage Center. We’ve conducted classes with journalism students at Cañar’s bilingual Instituto 
Quilloac, with exercises from Drawing from the Well, using Judy B’s photos to trigger students’ 
creative writing and audio recordings. We’re coordinating with Radio Ingapirca, a Cañar station, to 
broadcast edited versions of our Cañar pieces and Kichwa Hitari commentary. To date we’ve 
produced stories about local festivals, a march for International Workers’ Day, and a Mother’s Day 
segment including messages and music from a youth ensemble. We’re finishing a segment featuring 
the Quilloac  students’  Kichwa  poems.  They’ll  be  ready  for  another  upcoming  POEMobile event in
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A Theater Arts graduate of UC Santa Cruz, with post-graduate work through 
Temple University at the Anthropology Film School in Santa Fe, Judy Goldberg 
has devoted her professional career to the production, dissemination, and 
training of place-based digital storytelling programs for public radio and TV 
broadcasts.  After decades of independent media production and education, she 
became founding director of Youth Media Project and is currently coordinating 
Voces de Cañar, an independent extension of this work.
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http://www.youthmediaproject.org/2014/10/sampler-of-ymp-programs
http://www.youthmediaproject.org/2011/08/we-youth
http://www.youthmediaproject.org/?s=Palestinian+Hoop+Dreams
http://www.youthmediaproject.org/2013/03/a-remarkable-listener
http://www.cesdp.nmhu.edu/drawing-from-the-well/index.html
http://www.foxfire.org/
http://www.radioingapirca.com.ec/
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Classroom	
  Application:	
  Four	
  Tips	
  for	
  
Youth	
  and	
  Community	
  Programming	
  

From	
   a	
   lifetime	
   of	
   working	
   within	
   the	
   youth	
   in	
  
community	
   field	
   Judy	
   Goldberg	
   shares	
   some	
  
proven	
   tips	
   for	
   designing	
   and	
   evaluating	
  
successful	
  projects.	
  

Central	
   tenets	
   to	
   youth	
   in	
   community	
  
projects	
  are	
  to	
  encourage	
  participant-­‐driven	
  
inquiry;	
   represent	
   local,	
   intergenerational,	
  
and	
   diverse	
   voices;	
   and	
   orchestrate	
  
engagement	
   and	
   feedback	
   about	
   themes	
   of	
  
import.	
  	
  

1. At	
  the	
  beginning,	
  affirm	
  committed	
  and	
  active	
  partners.	
  Too	
  often	
  I	
  took	
  “Yes,	
  let’s	
  do	
  this”
to	
  equate	
  to	
  engagement	
  by	
  fellow	
  educators.	
  Identify	
  roles,	
  responsibilities,	
  and	
  schedules.
For	
  projects	
  with	
  high	
  schoolers,	
  once	
  a	
  week	
  isn’t	
  effective.	
  There	
  are	
  too	
  many	
  chances	
  for
students	
   to	
   miss	
   a	
   session	
   and	
   get	
   behind.	
   If	
   you’re	
   working	
   as	
   an	
   independent
educator/producer,	
  the	
  institutional	
  contact	
  person	
  needs	
  to	
  provide	
  continuity	
  and	
  engage
with	
  students	
  throughout	
  the	
  project.

2. Agree	
   on	
   outcomes	
   and	
   creative	
   products,	
   although	
   they	
   may	
   change	
   as	
   the	
   project
progresses,	
   so	
   that	
   expectations	
   are	
   grounded	
   in	
   activities	
   and	
   production.	
   This	
   work
requires	
  attention	
  to	
  the	
  learning	
  process	
  and	
  product	
  delivery	
  simultaneously.	
  It’s	
  easy	
  to
get	
  excited	
  about	
  possibilities	
  and	
  promise	
  more	
  than	
  is	
  feasible	
  in	
  a	
  given	
  timeframe.	
  Just
accept,	
  there	
  is	
  never	
  enough	
  time.	
  Scale	
  deliverables	
  appropriate	
  to	
  time	
  constraints.	
  Media
production	
   is	
   labor	
   intensive	
   if	
  editing	
   is	
   involved.	
  Live	
  performances	
   take	
  rehearsals	
  and
scripts.	
   Be	
   flexible	
   and	
   size	
   up	
   the	
   situation	
   as	
   changes	
   occur.	
   Establish	
   your
communications	
  styles	
  and	
  discuss	
  how	
  to	
  have	
  conversations	
  and	
  evaluate	
  along	
  the	
  way
with	
  partners.

3. Challenge	
  participants	
  to	
  develop	
  specific,	
  yet	
  complex	
  topics	
  to	
  make	
  for	
  compelling	
  media. 
Choose	
  media	
  literacy	
  segments	
  relevant	
  to	
  students’	
  projects	
  and	
  identify	
  triggers	
  to	
  ignite 
content	
  development	
  and	
  increase	
  production	
  quality.	
  Tools	
  for	
  shaping	
  inquiry	
  and	
  honing 
dynamic	
  forms	
  of	
  expression	
  include	
  free	
  writes,	
  web-brainstorming,	
  photographs,	
  objects, 
folk	
   art,	
   folklore,	
   and	
   writings.  Bringing	
   in	
   community	
   knowledge	
   bearers,	
   professionals, 
movies,	
  and	
  other	
  youth-produced	
  media	
  are	
  other	
  tools.	
  Final	
  projects	
  can	
  take	
  the	
  form	
  of 
personal	
    narratives,	
    interviews,	
    spoken	
    word,	
    commentaries,	
    documentaries,	
   
music compositions,	
    radio	
    dramas,	
    and	
    broadcasts—pre-produced	
    and	
    live—
photography exhibitions,	
    books,	
    articles,	
    artwork,	
    live	
    performances,	
    videos,	
    social	
   
media,	
    blogging, internet	
  distribution,	
  portfolios,	
  and	
  community	
  events.

4. Integrate	
   venues	
   for	
   presenting	
   participants’	
   final	
   projects	
   into	
   project	
   designs.	
   Invite
audiences	
   and	
   provide	
   snacks.	
   Provide	
   a	
   space	
   for	
   reflection	
   and	
   dialogue	
   to	
   engender
compassion	
  and	
  appreciation	
  for	
  the	
  power	
  of	
  story	
  and	
  the	
  art	
  of	
  listening.




